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1. Context 
  

Org Unit No: 6519 Preschool Director Ms Asha Crozier 

Preschool 

Name: 

Keith War Memorial 

Community Centre Kgtn 

  

 

2015 was the third year of the service operating as a Rural Integrated Preschool providing; 

DECD Preschool, Long Day Care for children aged from 6 weeks to 6 years, After School 

Care and Vacation Care programs for children aged from 6 – 12 years. 

 

Keith is located in the Limestone Coast Region of South Australia and is a small rural 

community.  Average enrolments in 2015 were 31 Kindy children on Kindy days (alternate 

Mondays Tuesdays, alternate Wednesday mornings) seven 0 – 3 year olds, seventeen 3 – 6 

year olds and eleven school age care children per day. 

 

2. Report from Governing Council 

 

Report from Governing Council 

 

2015 has proved to be another successful year for the Keith War Memorial Community 

Kindergarten and Childcare Centre Governing Council / Management Committee.  There 

has once again been good support from families on Governing Council and throughout 

our sub committees. 

 

Throughout 2015 many things happened in and around the centre.  Such as all staff being 

actively engaged in development and training across the Centre.  Engagement with and 

use of Preschool Literacy and Numeracy indicators to support the children’s learning.  High 

engagement and planning with Results Plus priorities.   Use of risk assessments to support 

children’s safety, thus leading to a new additional gate to Anzac Terrace.   

 

Our collaborative relationships with families and community have once again been very 

strong with high numbers of families attending events such as Mum’s night, Bloke’s night, 

Open days and the end of year celebrations with The Ticklish Allsorts.  Along with children’s 

visits to the Hospital and library to name a couple. Throughout 2015 the Kindy continued its 

relationship with the Keith Area School and had visits to and from the Foundation classes 

from 2014.  Along with continuing our collaborative relationship with the local Police and 

District Council to address speed limit awareness along Anzac Terrace, to ensure the 

safety of children this resulting in more signage being erected near school. 

 

2015 ended with us receiving notification from the State Government announcing that 

they would continue to offer 15 hours per week through the Universal Access Agreement 

for 2016/17.  Which is a great outcome. 

 



Keith War Memorial Community Centre Kindergarten and Childcare Centre Annual Report, 2015                      3  
 

Our outdoor areas were also upgraded with planting of fruit trees. Planting of native plants 

and grasses which was able through successful funding of a NRM grant.   The approval 

and initial work towards the 0-3 outdoor Learning environment upgrade also started with 

the removal of the old “Op Shop”. 

 

Finally to conclude my time as Chairperson I would sincerely like to thank everyone for 

their participation, input and involvement in the Centre during 2015 and on behalf on the 

Governing Council thank the tremendous work that our staff do here, allowing the 

children to learn through play and to keep the children engaged through the bright 

learning environments both indoor and outdoor, it is a credit to you all. 

 

Thankyou 

 

Trish Hedges 

KWMCKCC Chairperson                                                                                                                                      

3. Highlights 2015 

2015 was a fulfilling and rewarding year for the service.  Over the year the service’s Quality 

Improvement Plan provided a strong focus for the site, and enabled targeted reflection 

for future priorities. 

Highlights included participation in the Lisa Burman Playful Pedagogies  project, 

restructuring of the leadership profile of the site, upgrade to the 0-3 outdoor learning area, 

planting of native grasses and plants, strong participation in targeted professional 

learning, continued relationships with Keith Area School Foundation classes.   

 

4. Quality Improvement Plan 

“What we pay attention to” quote.   

As a site we have now developed a clear improvement cycle.  All staff are continually 

(once a term) involved in reviewing ‘What is Working Well’ and what would be ‘Even 

Better If’ in relation to our Quality Improvement Plan (QIP).  Governing Council meetings 

have also been an avenue to reflect on our work towards goals. 

During 2015 we refined our QIP to concentrate more specifically in key areas, whilst 

continuing to support all areas. 

 

Quality Area 1, Educational Program and Practice 

 

Highlights / Achievements  

 Restructuring of planning times for greater collaborative planning 

 Engagement with and use of Preschool Literacy and Numeracy Indicators to 

support children’s learning 

 High engagement and planning with Results Plus priorities 

 Whole staff reflecting principles from Lisa Burman training in reflecting Playful 

Pedagogies focusing on Literacy and Numeracy 
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 Development of tools to support data collection linked to Preschool Literacy and 

Numeracy Indicators and Australian Curriculum 

 Evidence of growth against the Preschool Literacy and Numeracy Indicators by all 

Kindergarten Children 

 

 

In relation to Literacy development of the 2015 Kindy cohort we saw growth by the 

children in the all four Indicators.  The most significant growth was in relational to the 

indicator ‘I represent my world symbolically’ followed my “use language to 

connect to my world’.  Specific areas that we noticed growth around language 

were; children’s confidence in expressing their ideas and opinions, speaking in 

larger groups, becoming more sophisticated in the use of questioning.  In relation to 

children representing their worlds symbolically, children showed increased 

complexity in their mark making, and began purposefully mark making to share 

information including known symbols systems (letters and numbers).  We feel 

confident through observing and interacting with the children that the use of story 

table and Book making pedagogies supported the growth in these areas. 
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We also saw great growth in the four Numeracy indicators areas across the year.  

Interestingly earlier in the year we noticed strong indicators in relation to ‘measuring and 

comparing my world’.  The largest growth area was related to children ‘quantifying their 

world’.  The areas of specific growth noted were greater confidence in noticing and 

discussing quantity (as an attribute), using the number system meaningfully in play, 

confidence in identifying, naming and understanding the amounts number names 

represent. 

As a staff team loose parts play and 3D construction were identified as strong pedagogies 

that supported Numeracy development. 

 

Next Steps 

• Regularly provide opportunities for Playful Pedagogies to support          Literacy and 

Numeracy development 

• Implementation of Transforming Task pedagogies (Tell to Ask, Wait Time and Explicit 

Intentions) 

• Observations of children’s engagement in Playful Pedagogies to provide evidence 

of children’s literacy and numeracy development linked to the Preschool 

Literacy and Numeracy Indicators.   
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Quality Area 2, Children’s Health and Safety 

 

Highlights / Achievements  

 Use of risk assessments to support children’s safety (i.e. new additional gate to main 

road) 

Next Steps 

 Review supervision with changes to higher numbers of 6-12 month old children 

attending 

 

Quality Area 3, Physical Environment 

 

Highlights / Achievements  

• Approval and initial work towards 0-3 Outdoor Learning Environment upgrade 

• Planting of native plants and grasses funded by successful NRM grant 

• Sustainability Leader Appointed 

• Planting of fruit trees 

 

Next Steps 

 Continued focus on developing the 0-3 outdoor learning              environment 

(shed, bike track, expanding  children’s garden) 

 Nature additions to the environment (i.e log furniture) 

 

Quality Area 4, Staffing Arrangements 

 

Highlights / Achievements  

• All staff actively engaged in training and development linked to site priorities 

• High staff engagement In Lisa Burman training 

• Appointment of School based trainee completing Certificate 3 in Children’s Service 

Next Steps 

 Support for staff studying for qualifications 

 Restructuring of programs /sessions for greater integration and collaboration 

between staff 

 Restructuring of roster to enable all team leaders to have weekly meetings. 

 

Quality Area 5, Relationships with Children 

 

Highlights / Achievements  

• Strong transitions for children moving between programs 

• Continued relationships with children as they move to Foundation year 

• Increased focus and awareness of working with other agencies to support children 

with special rights 
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Next Steps 

 Increased skills, knowledge and confidence in planning for and children with 

special rights 

 

 

 

Quality Area 6, Collaborative Partnerships with Families and Communities 

 

Highlights / Achievements  

• Strong support from families on Governing Council and Sub Committees 

• High numbers of families attending site events (Mum’s nights, Blokes nights, Open 

Days and End of year celebration) 

• Continued relationship with Keith Area School Foundation classes 

• Active engagement with Tatiara Wrattonbully Partnership 

 

Next Steps 

 Collaboratively work with  Partnership sites towards shared Results Plus goals 

 Continue to develop the strong relationships between Keith Area School ,the        

Kindergarten and Childcare services. 

 Planned shared learning times each term with Foundation children and 

Kindergarten children. 

 Staff from Keith Area School and Keith War Memorial Community Centre                           

Kindergarten attending shared training and development           opportunities  

 Partner with families to support children’s holistic health and development 

 

 

Quality Area 7, Leadership and Service Management 

 

Highlights / Achievements  

• Effective self-review processes informing future directions 

• All staff documenting Personal Development plans and having regular reviews with 

Line Managers 

• Team Leaders appointed to provided more targeted line management 

 

Next Steps 

• Restructure of integration model to support higher numbers of babies attending the 

service 

• Clearer documentation of individual programs and their goals 

 

 

5. Intervention and Support Programs 

Several children received Pre School support during 2015 for a range reasons.  To ensure 

that this support was used effectively specific attention was given to timetabling support 
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to meet the children’s needs.  Goals were regularly reviewed and set collaboratively 

between teachers and the Early Childhood Worker. 

The service received bi-lingual support during 2015. 

For the first time in many years the service had Aboriginal enrolments, due to the small 

number of children involved any information would identify the children. 

 

6. Student Data 

  

Enrolments 

  

Figure 1:  Enrolments by Term 

Total Enrolments 2013 - 2015 

 

  

Table 1: Enrolments by Term 

Enrolment by 

Term 

    

     

2013 27 28   

2014 28 28 29 28 

2015 31 30 31 33 

  

Based on person counts in the two week reference period each term. 

Excludes pre-entry. 

Source: Preschool Data Collection, Data Management and Information Systems  

During 2015 the Kindy had higher enrolments than in previous years.  As per 2014 there 

were several children who shared their Pre School allocation between our service and 

Tintinara School based Pre School.  All known children in the area attended the service. 

Predictions for 2016 enrolments are a decrease to previous numbers of between 24 – 28 

children. 
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7. Attendance 

  

Figure 2:  Attendance by Term 

Attendance Percentages 2013 - 2015 

 

  

Table 2: Attendance Percentages 2013 - 2015 

Attendance 

Percentage 

    

Year Term 1 Term 2 Term 3 Term 4 

2013 Centre 96.3 100.0   

2014 Centre 85.7 92.9 89.7 92.9 

2015 Centre 87.1 80.0 87.1  

2013 State 88.7 88.0   

2014 State 90.0 88.9 86.1 87.1 

2015 State 90.5 88.5 86.3  

  

Based on attendances recorded in the two week reference period each term, and calculated to an average un adjusted 

daily attendance (deemed attendance). Attendance percentages are based on the calculated deemed attendance 

(integer), divided by the number of enrolments. Excludes pre-entry Note: Figures have been revised for previous years, using 

integer deemed attendance not decimal. 

Source: Preschool Data Collection, Data Management and Information Systems 

 

Attendances in 2015 reflect lower attendances than in previous years.   Over the year we 

had generally high attendance, however during attendance weeks our numbers were 

lower due to sickness and planned family absences. During the Term 2 data collection 

period a severe virus resulted in far higher than normal absences.   Although the 

percentages are lower one child being absent equates to a 3% reduction in attendance, 

which is significant.  As the year progressed the attendances increased.  All absences 

were explained and for genuine reasons.
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Feeder School Percentage Data 

  

Table 3: Feeder School Percentage Data 2013 - 2015 

Feeder Schools    

Site number - Name Type 2013 2014 2015 

0438 - Tintinara Area School Govt.  7.1 13.3 

0757 - Keith Area School Govt. 100.0 92.9 86.7 

Total     100.0 100.0 100.0 

  

Based on the percent of children currently enrolled who will attend school in the 

following year, where the expected school is known. 

Due to rounding totals may not add up to 100%. 

Source: Term 3 Preschool Data Collection, Data Management and Information Systems 

The trend of children sharing their Pre School year between our site and Tintinara Area 

School Based Preschool continued, and is resulted in distribution of school children are 

now attending. 

The children who have started their schooling at Tintinara Area School reside closer to 

Tintinara than Keith. 

 

8. Client Opinion 

Our 2015 Parent Opinion Survey had a 37% return rate, which was slightly higher than the 

previous year.  Overall the survey demonstrated strong evidence of parents being 

satisfied with the services provided.  100% of the responses indicated ‘Agree’ or ‘Strongly 

Agree’ with the overwhelming majority of responses being ‘Strongly Agree’.   

In relation to the question, What do like best about the Keith War Memorial Community 

Centre Kindergarten? The following responses were received 

 Helpful and caring staff, welcoming inviting learning spaces. 

 The friendly welcoming caring atmosphere. 

 That the staff are very welcoming to new parents and children. 

 Friendly welcoming staff to parents and children. 

 Great learning environment and love the photo displays are of their pictures and 

other work on the walls. 

 The staff and very friendly and welcoming and truly care for the learning of my 

child. 
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 We like the staff and sense of community in there.  The staff in particular are very 

helpful and willing to discuss your child and their needs. 

 The friendly welcome, positive atmosphere, learning about your child’s progress 

through photographs, floor books etc.  The reassurance from staff that you child 

interacts with others.  The beautiful outdoor learning area with the chilckens and 

garden areas is just a lovely place for them to be.  You recognise that each child 

has different needs and encourage each child to be an individual .  I love each 

face has a place. 

 Everyone is so friendly its nice to walk in on the first day and feel welcome,  It has a 

very nice friendly calm vibe. 

 The staff,  You ladies are always friendly , welcoming helpful and respectful, thank 

you. 

 Friendly staff and always a happy environment for the kids. 

 It’s a lovely friendly interactive community, my daughter feels safe and enjoys 

going. 

For the following question, In what ways can the Kindergarten change to better meet the 

needs of your child and family? The following responses were received; 

 Longer term notice of upcoming events. 

 I cant’ think of improvements they have been 100% supportive. 

 Sometimes if would be good to get guidance on areas we could focus on at home 

in learning. 

 Nothing, your pewrfect just the way you are. 

In repsonse to these suggestions, we will endeveour to ensure that as much notice as 

possible is given prior to events, and that this information is shared in a variety of ways 

(Newsletters, notes of communication board etc). 

In relation to the suggestion about guidance in learning areas, we will look at ways to 

estned the support that it presently in place. 

For the final question, Any other comments?  The following responses were received; 

 We loved out child’s Kindergarten experience! 

 Thank you all for making our child’s year at Kindy enjoyable – it is appreciated! 

 Some lockers to put bags in would be great. 

 The staff at Keith are wonderful teachers and people.  I feel very lucky that my 

children can attend such a supportive and caring Kidnergarten environment. 
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 I think the Keith Kindergarten program and staff are a credit to the organisation.  

The love for what you do and all kids is obvious and a wonderful environment to be 

part of. 

 Thank you for a great year.  My child has learnt a great deal and has made many 

memories. 

 Well done on providing a fun and fab year for my children . 

The survey provided great feedback for what we are doing well, and also helped shape 

our 2016 QIP for areas we can improve on. 
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9. Accountability 

The service continued to ensure that all DCSI Screenings were undertaken as required. 

Governing Council members and volunteers also attended Responding to Abuse and 

Neglect Volunteer training. 

 

10. Financial Statement 

The service had another financially stable year in 2015.  The site budget was planned to 

provide guidance in meeting our QIP goals. 

Supplementation funding was gained to provide additional staffing required to meet 

National Regulations ratios. 

A detailed Financial Statement with further information is provided in the Appendix 

(Appendix 1) 

 

Key 

 

1 – Strongly Disagree 

2- Disagree 

3- Agree 

4 – Strongly Agree 
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Appendix 1 – Financial Statement 
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